Narcan and Fentanyl Distribution Plan
By BUD BROWNSVILLE LLC

For CPR/AED & Emergency First Aid Students and Eligible Citizens of the Commonwealth of
Pennsylvania

This distribution plan aims to provide lifesaving Narcan (Naloxone) and fentanyl test strips to
CPR/AED & Emergency First Aid students and eligible citizens of Pennsylvania to combat the
opioid crisis and prevent overdose-related deaths. The initiative focuses on accessibility,
education, and community outreach.

Objective

eTo0 equip individuals with the tools and knowledge needed to recognize and respond to
opioid overdoses effectively.

oTo distribute Narcan (Naloxone) and fentanyl test strips as harm reduction tools to CPR/AED
& Emergency First Aid students and eligible Pennsylvania citizens.

Eligibility Criteria

1.CPR/AED & Emergency First Aid Students:

¢All students enrolled in CPR/AED & Emergency First Aid certification courses offered by
BUD BROWNSVILLE LLC.

eMust complete a brief training session on opioid overdose response.

2.Eligible Citizens of Pennsylvania:

eAny citizen of the Commonwealth of Pennsylvania who meets these criteria:

oAt risk of experiencing or witnessing an opioid overdose.

eParent, guardian, or caregiver of an individual at risk.

eCommunity members in high-risk areas identified by public health data.

Components of the Plan
1. Distribution Process

Narcan Distribution:

eNarcan kits will be provided free of charge at the conclusion of CPR/AED & Emergency First
Aid training sessions.

¢Citizens not enrolled in training can pick up Narcan at designated distribution events, subject
to availability and eligibility.

Fentanyl Test Strips Distribution:

eTest strips will be included as part of the Narcan kits to help individuals detect fentanyl in

substances and reduce accidental overdoses.
2. Training and Education

*Opioid Overdose Response Training:
A mandatory 15-minute training session for CPR/AED & Emergency First Aid students,
covering:



eRecognizing signs of an overdose.

eProper administration of Narcan.

eSteps to take after administering Narcan (e.g., calling 911, monitoring the individual).
eTraining will include hands-on practice with Narcan trainers.

ePublic Awareness Campaign:

eInform eligible citizens about the availability of Narcan and fentanyl test strips through

community outreach, social media, and partnerships with local organizations.
3. Partnerships

eCollaborate with state and local health departments for funding and resources.

ePartner with local pharmacies and harm reduction organizations to ensure wide distribution
and accessibility.

e\Work with law enforcement and first responders to create a coordinated response to

overdoses.
4. Logistics and Locations

ePrimary Distribution Locations:

eBUD BROWNSVILLE LLC training centers.

eMobile distribution units for underserved areas.

eCommunity events and public health fairs.

eTracking and Reporting:

eMaintain records of distributed Narcan and test strips for program evaluation and compliance

with Pennsylvania state laws.
5. Compliance with Pennsylvania Laws

eEnsure all Narcan distribution complies with Pennsylvania's standing order for Naloxone,
which allows individuals to obtain and use Narcan without a prescription.
eFollow state guidelines for the distribution of fentanyl test strips.

Funding and Sustainability

eSeek funding through grants from organizations such as the Pennsylvania Department of
Health, the Substance Abuse and Mental Health Services Administration (SAMHSA), and

private donors.

eEstablish a donation program where community members can contribute to the initiative.

Evaluation and Feedback

eCollect feedback from recipients and CPR/AED & Emergency First Aid students to improve
the program.

eMeasure success through metrics such as:

eNumber of Narcan kits and fentanyl test strips distributed.

eReports of overdose reversals attributed to distributed Narcan.

Conclusion



In conclusion, the Narcan and fentanyl distribution plan by BUD BROWNSVILLE LLC
represents a proactive and compassionate approach to addressing the opioid crisis in
Pennsylvania. By equipping CPR/AED students and eligible citizens with Narcan and fentanyl
test strips, we are not only providing essential tools for overdose prevention but also fostering
a community of informed individuals ready to act in emergencies.

Endorsement Statement

We invite local health officials, community leaders, and stakeholders to endorse this initiative,
recognizing the critical need for accessible resources in combating opioid overdoses.
Together, we can create a safer environment for our communities, reduce stigma surrounding
substance use, and promote a culture of support and awareness.

We encourage all participants and community members to engage with this program actively,
share their experiences, and advocate for continued education and resources. By working
collaboratively, we can make a significant impact on the lives of those affected by the opioid
epidemic.

Let us stand united in our commitment to saving lives and fostering a healthier, more resilient
community. Your support and participation are vital to the success of this initiative. Together,
we can turn the tide against opioid overdoses and ensure that help is always within reach.

Robert L. Marshall
President/ CEO

BUD BROWNSVILLE LLC
mr(@robertlmarshall.info
814-813-6004
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